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CHANGE AND
THE NEW YEAR

JOHN J. MCNAMEE, Managing Partner

2008 has proven to be a year like no other. It is certainly not
one that many of us will look back to fondly, but a year that has
heightened our urgency to prepare ourselves for the additional
changes and challenges expected in 2009. It may be some time
before we experience an optimistic turn of events, but positive
change will happen.

Our goal for the New Year is to continue to help our clients adapt
to the shifting economy and manage the unique challenges they
face. We want our clients and their businesses to come out of this
recession smarter, more ef cient and nancially sound. Ve are
here to advise our clients as they prepare to meet the challenges
of the present business climate. Whether it is adhering to new
reporting standards, dealing with compliance issues or changing
business regulations, or assisting with an exit planning strategy,
we are prepared to counsel you on any of these issues. Through
proper planning and staying on top of whats to come, we will be
able to meet the changes to come with certainty and resolve.

SKM has been taking a proactive look at its own business practices;
to be certain we are operating in a scally responsible manner,
without jeopardizing the quality of our services. We continue to
make strides in our nearly paperless of ce environment. Many
of our efforts have been driven by our clients own initiatives to
become greener. More than ever our reports, proposals, lings
and correspondence are managed electronically. All internal
documentation, including human resource lesand forms have been
transferred electronically to our document management system.

W continue to improve our Intranet as a means for accessing and
sharing information ef ciently.

Of course, information security is always foremost on our minds and,
as we send and use more les through the internet; we have taken the
necessary steps to allow us to operate with the utmost information
security. Our integrity is at stake, so you can be assured that it is a
critical and diligent part of our day-to-day business practices.

We want to thank you for your continued business. As we move into
2009, it will be a year, no doubt, comparable to typical southern New
England weather: the severity of the economic storm is uncertain and
likely to change at any given notice. Take comfort in knowing that you
are not alone and we will be there to support you as your business
partner, advisor, friend, and trusted con dant.

THE FIRM WELCOMES H. PETER OLSEN
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